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“Project 

management in 

Portugal ” 

“The Erasmus+ Project has been imple-
mented in the Velika Gorica Secondary 
School of Economics for three years. We 
are happy and proud to be included in the 
project which enables us to expand our 
views, to  make new acquaintances and 
friendships, as well as vocational training 
of our students and teachers. Both of 
them visiting various European cities me-
et cultural and educational values which 
inevitably influence the quality of their 
work in our school. We strongly believe in 
having further chances to develop our 
successful cooperation with other schools 
and business partners in the Erasmus+ 
Project.“ 
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Our teachers, Anita Bilić 
Brdar and Igor Skup-
njak, took part in their 
vocational training.  
 

The training was held in 
Braga, a town situated 
in the north of Portugal 
from 10th till 14th Octo-
ber, 2016.  
 

During their daily eight-
hour course the teac-
hers acquired the 
knowledge and skills 
which would enable 
them to develop further 

more demanding and better projects in our 
school.  
 

In addition, they learnt more about the 
culture and lifestyle of Portugal and they 
visited a lot of cultural places in Porto, 
Braga and Viana do Castelo.   
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Activities Carried Out  

 

During the course there were presented and 
trained the issues and activities on project 
management in the organisations, group 
processes, project supervision and control, 
integration of intention and planning, project 
requirements, planning of costs, quality as-
surance, human resources management, 
risk analysis, stocks management and ethi-
cal principles in project management.  

 

There was paid a visit to MINHO University 
where startup entrepreneurs are given a 
professional help in project management.   

 

Aims Fulfilled   
 

Enhancement of 
knowledge in school 
project management, 
new possibilities for the 
staff to develop new 
knowledge and skills in 
cooperation with other 
institutions via 
eTwinning, expansion of 
viewpoints and motivati-
on increase, develop-
ment of intercultural, 
IKT and language skills, 
a unique international 
experience in professio-
nal development of the 
school staff, 
recognizability and im-

provement of the school image as well as 
better reliance with various educational insti-

tutions, creators of educational policies and 
the community.  

 

A special advantage of this project is further 
development of Erasmus+ projects between 
the Velika Gorica Secondary School of Eco-
nomics and Braga Mobility Open.    
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